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Work-Life Services Advisory Board Meeting 
October 18, 2013 

Department of Agriculture & Markets 
10B Airline Drive, Albany, NY 

 
Board Attendees:  Connie Batts , Gina Blume, Jamie Dangler, Guy Dugas, Chris Eatz, Karen Galarneau, 
Christina Gavin, Jim Hart, Elizabeth Hough, Mia Jorgensen, Rick Keefer, Stacey Payton, and Mike 
Smiles.  
Staff Attendees:  Annemarie Adams, Beth Brumaghim, Mary Caldwell, Linda Carignan, Karen Dunn, 
Thomas Georgia, Kimlee Marquise, Deborah Miller, and Don Terry - recorder. 
Absent:  Gail Kilmartin, Julie Miller, and Michele O’Gorman. 
Guests:  Lori Tantakis – Presenter from The Children’s Place at the Plaza. 
 
The meeting convened at 10:30 a.m. Introductions were made which included new Board member 
Jim Hart (OCFS). Minutes from the June 11, 2013 Board meeting were approved. 
  
Staffing Updates 
Employee Assistance Program (EAP): Karen Dunn reported the long-vacant Rochester regional 
representative position has been posted, and to date, twenty-two resumes have been received. 
Interviews are being scheduled for November. Two additional positions in the main office are vacant, 
a KBS 2 position and the assistant program manager position. Permission to post for these positions 
has been requested. The temporary administrative assistant in the main office, Veronica Bennett, will 
be going out on maternity leave in November. Naomi Copeland-Delaney recently left her Secretary I 
position in NYC and EAP has received approval to fill the position.  
.   
Family Benefits Program (FBP): Deb Miller reported that FBP is now fully staffed.  
  
Fiscal Reports 
EAP: Karen reviewed the EAP fiscal report, including anticipated revenues, allocations, and expenses 
and noted that spending is well within limits. She reported an expected balance of more than 
$827,000 at the end of this fiscal year. Board members asked if the planned personal service expense 
included staffing of empty positions and Karen replied that it does.    
 
FBP: Thom Georgia reviewed the FBP fiscal projections. Total revenue has increased due to additional 
UUP funds and actual DCAA forfeitures which were higher than the conservative estimate included in 
the last report. The amount under program allocations is also slightly higher based on actual 
expenditures. He noted that while the balance shows a deficit, re-appropriations are sufficient to 
cover it.   
 
FBP Pre-Tax Program Updates 
Dependent Care Advantage Account (DCAA): Mary Caldwell reviewed the DCAA report, noting 
forfeitures have decreased and are now 1.66 percent. These funds are used to offset the cost of the 
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program. Mary noted this is the middle of the open enrollment period for 2014, which will end on 
November 8, 2013. She reported that at the Board’s request, FBP will send the agencies a reminder 
about open enrollment on October 25th. Mary also reported on the annual FSA survey which was 
sent out to 1,600 program participants; 90 percent of respondents were satisfied or highly satisfied 
with the DCAA. FBP staff submitted an Attachment A request to GOER for the 2014 DCAA employer 
contribution. These funds must be in the bank in late December 2013 so they are available to 
participants in early January 2014.   
NYS-Ride: Mary reported NYS-Ride participation remains consistent, and use among the unions 
remains consistent as well. There are currently 7,989 employees enrolled in the NYS-Ride program.  
   
Child Care Centers Presentation by Lori Tantakis 
Lori Tantakis, Director of The Children’s Place at the Empire State Plaza in Albany, presented an 
overview of how a child care center operates. Lori described the regulating agencies that interact 
with child care centers, including the Office of Children and Family Services and the Department of 
Health. She explained how The Children’s Place looks at each child as an individual; each child is 
formally assessed every year and a plan is developed to help each child reach his or her potential. She 
noted The Children’s Place has an “open door” policy and parents are encouraged to visit their 
children at the center whenever they want. Parents are also invited to volunteer at the center and to 
participate in special events. Lori reviewed the fee schedule and discussed challenges that she 
foresees, both within the center and those that are external to the center. Lori expressed her 
appreciation to the Board and to FBP for their ongoing support.   
 
Outreach Report 
EAP: Karen reviewed the Work-Life Services web statistics (www.worklife.ny.gov) which were handed 
out. Monthly sessions overall are fairly consistent and average about 7,255 per month. Pageviews 
average 18,600 per month; the most pageviews generated were retirement related, followed by EAP. 
Karen also reviewed EAP’s outreach statistics, noting a decrease since the last quarter likely due to 
lower activity during the summer months.   
FBP: Deb reviewed the new FBP outreach report, noting the continued increase in emails received. 
FBP has recently created a listserv of those who email the website and is sending out short monthly 
updates. Deb also reported that new Work-Life Services brochures and posters were printed and 
mailed out to the agencies, unions, and EAP regional representatives in August, FBP’s largest 
outreach effort to date. An electronic version of the Work-Life Services brochure was also distributed. 
New NYS-Balance brochures and posters will be available in January 2014.  
 
Worksite Child Care Centers 
Beth Brumaghim reviewed some highlights from the center report. The Children’s Center at SUNY 
Farmingdale has a new director and is focusing on increasing enrollment. FBP staff assisted the 
center’s board in developing a marketing plan, and the grand opening for their new building will be 
held later this fall. Beth noted there will be no interruption of utilities at Care 4 Me as all utilities will 
be switched over to the Fishkill Correctional Facility upon Beacon’s closure. SUNY Cortland Child Care 
Center and the center at SUNY Upstate were both recently re-accredited by the National Association 
for the Education of Young Children (NAEYC). 
 
Beth reported that applications for FBP Training and Health and Safety Grants are due at the end of 
November 2013. The Board asked for a more detailed report on these grants for the next meeting. 

http://www.worklife.ny.gov/
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Beth also reminded the Board about the upcoming Child Care Leadership Conference for the worksite 
center administrators to be held in Saratoga Springs from October 21-23, 2013. The conference will 
offer professional development, including coaching staff, leadership in the classroom, team dynamics, 
and relationship building. There will also be half-day training on managing social media in the 
workplace, which will address the use of social media by center staff. Kimlee Marquise reviewed the 
QualityStars handout and reported FBP is trying to help all the worksite centers be ready to 
participate. Beth also reviewed the number of onsite center visits; the most frequent visits are to 
centers that request help or are experiencing difficulty.    
 
EAP Updates 
Utilization: There were 4,486 first contacts for this period, which is consistent with last year at this 
time. The most frequently reported issues were workplace performance issues, financial and mental 
health issues, stress, and relationship issues. In this same period, EAP responded to 20 critical 
incidents for a total of 69 this year.  
 
Workforce Transitions:  Staff and coordinators have assisted OCFS and OPWDD employees faced with 
layoffs, as well as DOCCS and OMH employees impacted by facility closures.  
     
Grants: The Grants program re-opened May 1, 2013, with 65 grants awarded so far this year, totaling 
more than $62,000. Grants have been used to purchase items such as pedometers for walking 
programs and scales for weight management programs as well as pamphlets on mental illness, 
bullying, grief, anger, depression, drugs, finances, and stress.  
 
CEAP: There are 19 coordinators currently pursuing the CEAP credential. Two coordinators recently 
became CEAP certified, bringing the total of CEAPs in EAP to 26. Board members asked for a report at 
the next meeting showing the percentage of eligible coordinators participating in the program.  
 
Wellness  
Linda Carignan reviewed the WellNYS Everyday and Olympic Experience programs and distributed 
samples of some of the promotional items and materials that will be used to promote the programs. 
Linda also gave a brief overview of the WellNYS Everyday website, designed to empower employees 
to make positive changes in their lives. Lastly, Linda reported on the successful Biggest Loser 
programs which have been conducted by PEF and CSEA.  
 
EAP Training Updates 
Annemarie Adams provided an overview of EAP training for new Board members and reported the 
topics for the 2013-14 training cycle. She also reviewed the topics offered in the Regional Resources 
training noting that all were presented by local subject experts, and that topics were of regional 
interest and directly related to the coordinator role. Annemarie reported that EAP is now offering 
webinars on grants, statistical reporting, annual reports, and wellness as a promotional tool. She 
reported all 50 NYS-Balance seminars have been allocated to EAP programs and reviewed the list of 
topics. She said EAP anticipates receiving at least 50 more seminars next year.  
 
DIRECTIONS: Pre-Retirement Planning Seminars 
Beth Brumaghim reviewed the seminar report which included data from the last three spring 2013 
seminars as well as the first two fall seminars. More than 33,000 state employees have attended the 
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full-day seminars since fall 2003. She reported that 2 of the 13 planned seminars will be “back-to-
back” and held in Manhattan this fall. Civil Service has agreed to again send presenters to the 
seminars, starting this fall, but there was no speaker from Social Security at the October 2nd and 8th 
seminars because of the federal government shut down. Instead, Social Security videos were used.  
Staff will be in contact with Social Security to determine the availability of speakers for the rest of the 
year. Beth reviewed the statistical data from the newly shortened evaluation summaries which shows 
feedback remains consistently positive overall.  
 
NYS-Balance 
Kimlee reviewed the second quarter Workplace Options (WPO) report for April 1-June 30, 2013, 
noting that NYS-Balance usage for this time period was 4,598, including consultation cases, online 
visits, educational materials orders, and general information requests. Use was up from the previous 
quarter. NYS-Balance consultants managed 745 Work/Life Consultation Cases this quarter, which is a 
significant increase from the previous quarter. Most requests were in the Daily Living and Child Care 
areas. PEF members were the greatest users of the online services while NYSCOPBA had the highest 
usage in the Work-Life Consultation area. Overall, the total for the first 2 quarters in 2013 was greater 
than in the same period in 2012. Kimlee also reviewed the contract updates on page 5 of the NYS- 
Balance report noting the planned outreach and the new educational materials that will soon be 
available.   
 
Next Advisory Board Meeting 
The next meeting is planned for January 24, 2014. Deb will follow up with the Board to confirm this 
date works for everyone.   


