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Work-Life Services Advisory Board Meeting 
January 24, 2014 

Department of Agriculture & Markets 
10B Airline Drive, Albany, NY 

 
Board Attendees:  Connie Batts , Gina Blume, Jamie Dangler, Guy Dugas, Chris Eatz, Jim Hart, 
Elizabeth Hough, Mia Jorgensen, Rick Keefer, and Mike Smiles.  
 
Staff Attendees:  Annemarie Adams, Beth Brumaghim, Mary Caldwell, Linda Carignan, Karen Dunn, 
Thomas Georgia, Susan MacLennan, Kimlee Marquise, Deborah Miller, and Don Terry - recorder. 
 
Absent:  Karen Galarneau, Christina Gavin, Gail Kilmartin, Julie Miller, Michele O’Gorman, and Stacey 
Payton. 
 
The meeting convened at 10:30 a.m. Minutes from the October 18, 2013 Board meeting were 
approved. 
  
Staffing Updates 
Employee Assistance Program (EAP): Karen Dunn reported a candidate was selected to fill the 
Rochester regional representative position, and the BDA was sent to Appointments. The KBS 2 
position in the main office was filled by Debbie Ginsburg who started January 2. Two candidates 
selected for the Secretary I position in NYC declined the position. However, an interview has been 
scheduled with another candidate. Felton Jenkins, NYC/LI regional representative, returned to work 
on January 6 after being on leave since September.  
 
Family Benefits Program (FBP): Deb Miller reported that FBP is fully staffed.  
  
Fiscal Reports 
EAP: Karen reviewed the EAP fiscal report, which included anticipated revenues, allocations, and 
expenses, and said she anticipates a balance of approximately $793,000 at the end of this fiscal year.  
Personal service expense for staffing of all positions, including vacant positions, is included.      
 
FBP: Thom Georgia reviewed the FBP fiscal projections. Total revenue assumes funding from all 
bargaining units, and includes the actual DCAA forfeitures. The anticipated expenditures under 
program allocations are slightly lower than the last report. The anticipated balance at the end of the 
year is expected to be almost $260,000.   
 
FBP Pre-Tax Program Updates 
Dependent Care Advantage Account (DCAA): Mary Caldwell reviewed the DCAA report, noting that 
as of December 21, 2013 there were 8,572 participants in Plan Year 2013 and 8,718 participants for 
Plan Year 2014. Mary also reported that for Plan Year 2015, FSA staff are working on redesigning the 
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plan materials to commemorate the 25th anniversary of the DCAA and the 15th anniversary of the 
Health Care Spending Account.   
 

NYS-Ride: Mary reported NYS-Ride participation remains stable, and use among the unions remains 
consistent. Congress did not increase the pre-tax monthly limit, so it reverts back to $130 from $245.  
   
Retirement Planning Resources Presentation by Susan MacLennan 
Susan gave an in-depth, chapter by chapter overview of the Self-Help Guide to Pre-Retirement 
Planning and highlighted other resources including the Retirement Checklist and online videos 
available to Executive Branch employees. FBP staff provides this presentation onsite to groups of 
Executive Branch employees of any age in order to help them begin their retirement planning. 
 
Outreach Report 
FBP: Deb reviewed the FBP Outreach Report and the updated activity reports for the Work-Life 
Services (WLS) website. More than half of the WLS website page views during April 1 – December 31, 
2013, were for retirement-related information. Deb also distributed the new NYS-Balance brochures 
and posters and noted the success of the new ListServ with its monthly WLS updates. Several 
Advisory Board members asked to be included on the ListServ.   
 
EAP: Karen reviewed the EAP Outreach Report for October – December 2013 which reflects outreach 
done by regional representatives as well as coordinators. There were 1,100 outreach events with 
nearly 26,000 attendees.   
 
Worksite Child Care Centers 
Susan MacLennan reviewed highlights from the center report. The Children’s Center at SUNY 
Brooklyn and Bright Beginnings at Creedmoor PC in Queens Village have new contracts for full-day 
Universal Pre-Kindergarten (UPK) programs. On January 17, 2014 Jellybean Junction at Buffalo 
Psychiatric Center closed. The center was serving very few state employees and had significant debt. 
FBP staff will be providing guidance on closure activities to the Jellybean Junction board. SUNY 
Farmingdale and eight other worksite centers listed in the report are considered financially fragile as 
they have less than two months of operating expenses in the bank.  
 
Staff reported that the State’s Universal Pre-K program has significantly reduced the number of four 
year olds attending the centers, and centers have lost some of the services previously provided by the 
host facilities, both of which negatively impact the centers’ finances. There was Board discussion on 
what it takes to keep a center financially viable; members offered several suggestions, including 
providing more financial management training to the center administrators, requiring the center 
boards to attend training, and connecting centers with host facility management. Jamie Dangler 
noted that UUP members are expected to provide community service, so perhaps those with 
management or business skills could be encouraged to serve on the center boards. Jim Hart noted 
that center closures are tied to the economy. He will look into statistics on licensed child care centers. 
Chris asked the Board to keep in mind that providing child care is a difficult business.  
 
Susan also noted that 54 participants, from 30 centers, attended FBP’s Child Care Leadership 
Conference held in October. The report included details on the two rounds of health and safety and 
training grants,  totaling over $180,000, that were provided to the centers.   
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NYS-Balance 
Kimlee Marquis reviewed the NYS-Balance report for October 1 – December 31, 2013, noting usage 
increased to 4,530, including consultation cases and online visits. PEF members were the greatest 
users of both the online services and work-life consultation. The free educational materials offered 
through NYS-Balance were updated and employees are now able to order new booklets either online 
or by fax. A summary of the 2013 webinars was shared. The most popular seminar, It’s Not Just About 
the Money, is on retirement planning. The January webinar was rescheduled to January 30 at noon. 
An overview webinar on NYS-Balance will be offered to agency Human Resources staff on February 
28 at 10 a.m. Plans are underway for a special wellness giveaway at Binghamton University and South 
Beach PC to help promote NYS-Balance. 
 
DIRECTIONS: Pre-Retirement Planning Seminars 
Beth Brumaghim reviewed the seminar report that included data from 2003 through December 19, 
2013. More than 34,000 state employees have attended the full-day seminars since fall 2003. There 
will be 13 seminars offered this spring, including four in Albany and two in NYC. It is anticipated all 
spring seminars will have live speakers. Evaluations for the seminars show positive feedback 
averaging 4.53 out of a possible 5. 
 
EAP Updates 
Utilization: There were 5,800 first contacts for this period, an increase from last year, for a total of 
24,000 contacts in 2013. The most frequently reported issues were workplace performance, financial, 
mental health, grief, and relationship issues. During this period, there were 23 critical incidents, 
including several homicides and suicides, for a total of 98 critical incidents in 2013.    
 
Workforce Transitions:  EAP staff and coordinators have been working with the Career Mobility Office 
to help OCFS and OPWDD employees impacted by potential closings and downsizing to find other 
positions, apply for transfers, identify testing opportunities, and connect with resources. Adirondack 
region coordinators presented retirement resources programs in Clinton and Chateaugay correctional 
facilities, with others planned for February 2014. 
     
Grants: The Grants program re-opened May 1, 2013 and has since awarded 140 grants totaling more 
than $132,000. Grants have been used to purchase items such as pedometers for walking programs 
and scales for weight management programs, as well as pamphlets on mental illness, bullying, grief, 
anger, depression, drugs, finances, and stress.  The grant cycle ends on January 31, 2014. 
 
CEAP: There are 16 coordinators pursuing the CEAP credential and 23 coordinators who are currently 
CEAP certified. Karen highlighted some statistics in the CEAP report the Board had requested, noting 
approximately 17% of NYS EAP coordinators are CEAP certified. The Board brainstormed ways to 
increase the percentage of eligible coordinators participating in the program. Suggestions include:  
lowering the percentage required to participate in the program, possibly to 25%, from the current 
50%; advocating for increased release time for interested candidates who do not meet the 50% 
threshold; and exploring opportunities to establish multi-agency programs with full-time coordinators 
who would have the time to participate in the program. Karen will continue to explore ways to make 
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the CEAP credential attainable for more coordinators, as well as the potential for more multi-agency 
programs, and report back to the Board.  
 
November was EAP month and the main office held its annual Open House for EAP staff, 
coordinators, committee members, and other supporters. Other agencies held similar events.  Karen 
announced that the Department of Motor Vehicles in Albany has joined the Capital Area Multi-agency 
(CAMA). CAMA has been a great success, growing from 9 programs in 2004 to 13 programs in 2014.  
 
Wellness  
Linda Carignan reported the WellNYS Everyday website is now live and users have been signing up for 
Monthly Challenge and the Olympic Experience programs. Currently, 54 NYS agencies, facilities, and 
SUNYs have signed up for the Olympic Experience and dedicated WellNYS Ambassadors to help roll 
out the program. The goal of WellNYS Everyday is to educate, engage, and empower state employees 
and their families by encouraging participation in healthy behaviors. Linda encouraged Board 
members to explore this new section of the WLS website.  
 
Linda also reported on the success of PEF’s recent “Biggest Loser” program, which resulted in 
participants losing 310 pounds in a three-month period. Forty-six women registered and twenty-four 
weighed out. Among the women, the “biggest loser” achieved a 13% weight loss and the runner-up, a 
12.7% weight loss.  On the men’s side, the winner lost 8.5% of his weight and the runner-up lost  
8.26 %. The program received very positive feedback.  
 
EAP Training Updates 
Annemarie Adams provided an overview of EAP training, which focuses on teaching the coordinators 
to assess employee problems and make appropriate referrals. Topics offered in the current training 
cycle include: housing issues, children with special needs, substance abuse and work performance, 
workplace communication, and risky adolescent behavior. Between April and August of 2014, EAP 
regional representatives will arrange monthly resource development training to be delivered by local 
subject experts on topics of regional interest.  Annemarie reported the statistics related to new 
committee orientations, EAP training for supervisors, and management and union orientations.   
 
Annemarie reported the CSEA Partnership provided EAP staff with an overview of the services they 
provide to CSEA represented employees. Two EAP two regional representatives attended the train-
the-trainer classes for Basic Facilitation Skills offered through WODU and one EAP regional 
representative attended the train-the trainer for Essentials of Supervision. Two other regional 
representatives, the program manager, and training specialist attended training on trauma offered by 
DCJS, in anticipation of delivering a customized training to EAP coordinators and corrections officers. 
This program explored stress, the critical incidents, and PTSD in law enforcement. In addition to the 
webinars on grants and statistics, EAP has added webinars on annual reports and how to use wellness 
to promote EAP. Lastly, Annemarie reported that EAP held 46 of 50 NYS-Balance seminars allotted to 
EAP.  The remaining four seminars will be rolled over to next year giving EAP a total of 54 seminars 
for 2014.  Annemarie reviewed the topics being offered. 
 
Next Advisory Board Meeting 
The next meeting is tentatively planned for the week of May 19-23, 2014.  Deb will follow up with the 
Board to confirm a date.    


